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2024 has proved to be a difficult and challenging time for all agencies working across the
statutory and community / voluntary sectors. Reduced funding opportunities and a lack of
significant investment across both sectors has seen our health service challenged like 
never before. As a consequence, more is then asked of community and voluntary 
providers. The Forum has been actively developing stronger links with other agencies 
across the C&V sector in order to address these challenges.

We greatly welcome the reconfiguration of statutory mental health services in the 
Southern Trust and the implementation of the Encompass Digital Platform which provides 
regional consistency and access to patient records across services. 

Our volunteering programme continues to engage persons with lived experience and, by 
building connections with further education institutions, we are able to offer student 
placements to individuals studying to complete qualifications in health and social care.

We continue to engage regularly with Trust managers, MDT Teams and our political
representatives in order to collaboratively work together to address the challenges we 
face daily and to address the blight of poverty, homelessness and mental ill health across 
our communities.

I want to thank our staff, volunteers, Trustees and the Southern Health Trust for their
continued support and commitment to enabling the Forum to continue to serve the
communities across the Trust area and to provide a much need resource in the midst of
such challenging times.

Teresa Nugent

Chairperson

Mental Health Forum

………………………………………………………………………………….......
Foreword
By Teresa Nugent Chairperson, The Mental Health Forum



………………………………………………………………………………….......

Throughout 2024 / 25 the Forum has continued to grow and develop our outreach across the 
community and voluntary sector as well as strengthening our relationship with the Southern Trust. 
We engaged directly with political representatives and the Department of Health in order to lobby 
on behalf of the community we serve and to make representation on the need to commit to 
sustainable investment in the 3rd sector. 
We are acutely aware of the continuing challenges facing our health service and the vital role that 
organisations such as ours will continue to play in supporting individuals and communities in 
addressing ongoing issues impacting on mental health and wellbeing. We are very grateful to the 
Southern Health and Social Care Trust for their continued financial support and engagement, and 
we will continue to work closely with partners and others to provide support, advice, signposting 
and assistance to as many people as possible.

The following list reflects the Forum’s engagement with agencies across a range of sectors:-

The Forum will continue to engage with a wide range of agencies across both the C&V and

Statutory sectors to ensure the very best outcomes for our clients and our communities.

Karl Hughes

Manager

Mental Health Forum

Supporting Community Development and Resilience

By Karl Hughes, Manager, Mental Health Forum

• SHSCT – Trust Board/Chair & CEO’s Office/Director/Service Improvement Manager/Service User Consultant
• Daisy Hill Hospital Future Group – Political, Business and Civic society working in partnership with SHSCT
• Department of Health
• Wellness Action Partnership across Newry, Mourne, Down and South Armagh

• CAUSE – Carer Support Service
• NICVA
• Lifeline
• Mindwise
• Action Mental Health 
• Community Advice – Newry, Mourne & Down
• Newry Mourne & Down District Council
• SEHSCT
• Housing Executive
• Newry Multi-Disciplinary Team
• Rural Health Partnership                                                                     
• Clanrye Group                                                                                          
• Southern Regional College                                                                    
• South-West Regional College
• Queens University
• Kilkeel Development Agency
• Women’s Aid Newry & Armagh 
• Newry Enterprise Association



(2024/2025 year)

Areas of personal impact
(excluding website visits)

At least

2,884



………………………………………………………………………………….......



Staff, Volunteers, and Lived Experience Representatives

Eoghan Heron

Digital Platforms Coordinator

Hannah Robinson

Project Worker

Pauline Reid

Public Awareness Coordinator. 

Editor in ‘Flights of Hope’ Project

Karl Hughes

Manager

Mental Health Forum

Elaine Fogarty

Project Development Officer

Lived Experience Chair,  UCSIG

………………………………………………………………………………….......Meet the Mental Health Forum Team 

Amy Finnegan

Project Worker
Lynn Els Hanna

Project Worker



Overview of main MHF services

 Accessible by the general public  Open to Adult MH Service Users or Carers in SHSCT area (past or present)

 Self-referral by General Public (adults) in SHSCT area, but subject to clinical criteria

 Open to Businesses, Groups, Organisations, Services, HSC Teams  Forum Members

Information, signposting & advice about mental health issues, 

services and supports.
◼   

MHF Website Information, Facebook Page, YouTube channel

PeerChat…  18yrs+

Peer-Led Service offering Peer-Support by appointment to any member of 

the public or service user/carer experiencing low level challenges or worries 

about their mental wellbeing or coping tool options

→ →  

Service user & carer Membership with Confidence Building,
Wellness Tools, Peer Connection, and Capacity Building  18yrs+
Peer-Mentored opportunities to meet in a comfortable online environment, 

build skills for Involvement, Coproduction, and sharing of Lived Experience.

(with  group zoom  sessions and 1:1 sessions via zoom)

 

MHF Community Volunteer Programme 16ys+

Opportunityy for members of the public to support the activity of

Mental Health Forum services

(with ‘office-based’ and ’work-from-home’ options as available)

 Placements

(work preparedness, experience, 

university or college,  volunteer 

element of youth programmes)

Peer-Led  Workshops, Talks, Awareness sessions & Info Stands

Suicide Awareness, MH & Wellbeing, MH Lived Experience, etc

(subject to availability.) (Bespoke workshops can also be created  for a small fee)

◼

Forum Members meeting with peer-mentorship
Monthly meeting by Zoom with info exchange, wellness discussion, and  learning

 

MHF Monthly Newsletter
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“Your talk was amazing. It makes such a difference to hear this stuff from an

actual service user. Thank you.”

“Thank you for sending me the info. I’m sure there will be something in there to

help my son. Glad I called x”

“I feel a lot more prepared to have one of those difficult conversations if the need comes
up. I’m still nervous, but I know now that’s ok”

“Didn’t get filling out that feedback form so just wanted to let you know that I learnt a lot
today. I thought I had the skills down, given my job, but the piece on language got me
thinking about ways I could change up what I do a bit”

“My nurse does help me, but she doesn’t listen the same way. Thanks for everything”

(23/24 98.8%)    (22/23 95.5%)   (21/22 97%)

https://www.thementalhealthforum.co.uk


………………………………………………………………………………….......

FREE, Fun, and For Ongoing Connection, Wellness Support, and Opportunities.

What is Forum Membership?
Forum Membership is not a fixed term 
programme. It is a free, on-going, peer-led 
space to explore and develop confidence 
and tools while connecting with others who 
have had similar challenges and share 
similar wellbeing goals.
The monthly meetings are held over zoom.

Mental Health Forum Membership

What are the benefits?

• Ongoing structure & support of the 
monthly peer led zoom meetings

• Peer connection and exchange of 
insights on wellness topics

• Confidence building
• 1:1 Mentorship opportunities
• Development of communication & 

social skills
• Info and encouragement for selfcare, 

wellness, and community connection
• Opportunities for service user/carer 

involvement
• Information and context about Trust 

services
• Signposting and information about 

community supports and services
• Information and connection to advocacy 

and advice services
• Lived Experience involvement 

opportunities/feedback/story sharing
• Updates on learning and resilience-

building opportunities in the community
• Access to training courses and skill-

building opportunities
• Priority access to our 1:1 Recovery 

Journey Reviews or a 1:1 WRAP 
refreshers

• Priority access to our 'Peer Chat' service 
(peer support by appointment)*

• Guidance on connecting with Care 
Opinion, 10,000voices, and SHSCT 
complaints and compliments processes

• Volunteering opportunities*

* Subject to criteria and possible wait list

Who can become a member?
You can join for free if you have accessed 
any kind of support or care for your mental 
wellbeing  with a GP, therapist, counsellor, 
or support group. (Open N. Ireland only)



………………………………………………………………………………….......
Learn more…



………………………………………………………………………………….......Peer-Led Services

Peer Chat
Peer-Support by appointment

Peer-Led service offering a very flexible range of short term peer-support 
options with tailored approach and confidentiality.
Referral pathway: Self,via  ‘Contact Us’ form on website, Social Prescribers
Cost: FREE at point of access
Criteria: 18+, live in SHSCT area, and living with Mental Health Challenges 
Open to the public, service users, and carers.

Peer-Led Learning

• Survivor-Led Suicide Awareness    (3.5hrs – Real room & Online)

Group delivery of the ‘It’s time to talk’ online course from the Zero Suicide Alliance,   

expanded into a comfortable and safe learning and discussion space with no role-play.

Learn the easy to apply steps for having a life-saving conversation and get some resources.

• Take5 – Make5    (2.5hrs – Real room)

Over 5 weeks, explore the themes and tools of the Take5 model of wellbeing & self-care.

Each week, exploration, learning and discussion will include a chance to be creative.

Material supplied,  and you will keep your small craft items as tools in your wellness journey.

• Expressions (2.5hrs – Real room & Online)

A facilitated but informal conversation about wellness & recovery tools, with option after the 

tea break, to express your own positive and hopeful story, poem or tips as contribution to 

the ‘Flights of Hope’ peer archive so it can help others

Mindful colouring, form drawing, etc also available for those who don’t wish to write a piece.

• Toolbox Top-Up – Understanding Personality Types    
(2.5hrs – Real room & Online)

A relaxed and light-hearted exploration of different personality types and how      

understanding them can boost social confidence and connection.



Our Project Team are excited to share our online archive 
of pos i t i ve  hopefu l  s to r ies  and  insp i ra t ion on  
our  Menta l  Hea l th  Forum webs i te .  
(www.thementalhealthforum.co.uk)

The generosity of sharing from the public has been 

encouraging and as the archive grows year on year, 

we’d like to recognise the dedication and hard work of 

our volunteer Team. 

Another 452 hard copy booklets have been distributed in 

hardcopy during the past year and the website carries a 

FREE pdf download version and Audio. This mixed 

approach has allowed us to share the positive messages 

of hope, shared experience, and possibility.

Everyone has a story, insight, or

example coping strategy …

Please tell others about the 

Flights of Hope project, and 

consider sending us something 

yourself...

You can submit a short-phrase 

‘speech bubble’ and it can be 

done anonymously or carry just 

the person’s first name.

Focus is on the ways we choose 

to manage our every-day mental 

wellbeing or recovery.

In partnership with Southern 

Trust Protect Life Implementation 

Group, the Forum will continue to 

build this resource.

The Flights of Hope Project Team

We invite people of all backgrounds and treatment 

pathways to be part of this positive movement by 

anonymously sharing something helpful and hopeful from 

their own journey. Contributions come from service users 

engaged with MH care, GP care, and from people using 

community treatment or support services to help with 

their mental wellbeing. We also get contributions from 

carers and professional or volunteer staff.

http://www.thementalhealthforum.co.uk
http://www.thementalhealthforum.co.uk
http://www.thementalhealthforum.co.uk


………………………………………………………………………………….......Helping Individuals find or access supports and services

At least 741 People  

benefited from signposting 

to crisis sup-port services 

during their Forum 

engagement in 24/25

1167 Newsletter shares in 24/25
to MHF mailing list members,

with extrapolated additional  4300
via partnership arrangements with other 
organisation’s mailing lists.

Our Forum service user and  carer

members continue to  play a leading role 

with outreach to local communities.

Health fairs, events, courses and other 

opportunities allowed us to reach people 

with mental health and wellbeing Info 

and to provide  tailored signposting.

Our team offers information,

signposting, and advice by 

telephone or at our office.

MHF Newsletter



………………………………………………………………………………….......
UCSIG

User and Carer Service Improvement Group

By Elaine Fogarty Chair, and person of Lived Experience

Local Examples of MHF members

contributing their Lived Experience

Regional Examples of MHF members

contributing their Lived Experience

• Direct UCSIG & Forum interfaces with  Divisional 
Management and Service User Consultant.

• Contribution to development of SHSCT MH 
services including the new MH Collaborative

• SHSCT Working Together Steering Group

• Newry Wellbeing Action Partnership

• Towards Zero Suicide Workstreams

• Contribution to and approval of various internal 
policy, strategy and procedure documents for 
SHSCT, as well as public-facing resources

• Membership of various QI project teams

• SHSCT staff access to LE-Led training / direct Q&A

Southern Protect Life Implementation Group

Workstream activity and contribution towards the 

goal of a regional MH service.

Department of Health Engagement Events 

10,000voice Surveys on multiple topics

Contribution to development of various resources 

and documents for regional use/learning

Direct input to student learning spaces in QUB and 

SWC for their HSC-related courses



………………………………………………………………………………….......
Photo Board  for 2024 / 2025

Elaine Fogarty (MHF), Jan McGall (Dir MH, SHSCT 
Recording an interview for the ‘Flights of Hope’ online archive

Elaine Fogarty (MHF), Lara Sutton (SU Consultant, SHSCT),
Hayley Smith (Lived Experience Ambassador) 
Speakers at the CMHS Celebration Event, Oct2025

Sinead Newbert (User Involvement, SHSCT), Elaine Fogarty 
(MHF), John McEntee (Asst. Dir, SHSCT),
CMHS Celebration Event, Oct2025

Members of the Community of Involvement, SHSCT (PPI) 
Celebration & Pathfinder Workshop,  Oct 2025

Members of SWC Student & LE Engagement Committee
Mary (Lecturer), Elaine (MHF), Shaleah (SW student)
South-West College Campus, Oct2025

Pauline Reid (MHF Public Awareness Coordinator
Southern Regional College Freshers Fair, 2025

Flights of Hope Insight Gathering at the MHF stand –
Banbridge High School Community Wellbeing Event. 2025

Karl Hughes (Manager)  - left 
Member of Daisy Hill Future Group on behalf of MHF
Photo 2024

Elaine Fogarty (Development Officer) - front centre 
Member of Southern Area Mental Health Collaborative
On behalf of MHF       Photo 2025



Financial Statement 2024/2025

Reporting Metrics 2024/2025

0   Formal complaints

0   Adverse incidents 

0   Safeguarding issues 

0   Data Breaches
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