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The Southern Area Protect Life Implementation Group (S-PLIG) brings together key local 
partners from across primary, secondary and community and voluntary sectors and 
people with lived experience to work collaboratively to prevent and reduce suicides and 
the incidence of self-harm. 
 
S-PLIG undertakes its work within the context of Protect Life 2 Suicide Prevention 
Strategy, Northern Ireland (PL2)1.  It is a long-term strategy setting out priorities for 
delivery across government departments, agencies and sectors, regionally and locally.  It 
recognises that no single organisation or service is able to influence the complex 
interacting factors that lead someone to self-harm or, ultimately, to take their own life. 
   
PL2 has five overarching themes and seven associated objectives around supporting 
prevention, response and postvention.    S-PLIG is the local mechanism for driving 
forward the delivery of specific PL2 objectives as follows:    

 
§ĤŢĲĦƣŔƻĲШΞа Strengthen awareness 
and response to suicide and self-harm. 
 
§ĤŢĲĦƣŔƻĲШΠаШEnhance community 
capacity to prevent and respond to 
suicidal behaviour in local communities. 
 
§ĤŢĲĦƣŔƻĲШ Τа Ensure the provision of 
effective support for those who are 
exposed to suicide or suicidal behaviour. 
 
§ĤŢĲĦƣŔƻĲШ ΝΜаШStrengthen the local 
evidence on suicide pattern, trends and 
risk, and on effective interventions to 
suicide and self-harm. 
 

 
ĤŸƨƣШƣőĲШÉрÂxf]ШĦƣŔŸŰШÂũċŰЯШΞΜΞΡШтШΞΜΞΤ 

In September 2025, S-PLIG members undertook a collaborative review of its strategic 
priorities, actions and ways of working to ensure that S-PLIG continued to: 
 
Á align with the PL2 themes and objectives  
Á follow an evidence-informed approach to identifying and responding to the existing 
and emerging needs of the local population in the Southern area 

Á embed lived experience of service users, families and carers  
Á work effectively together to support the delivery of quality services and better 
outcomes for local people and communities in relation to suicide prevention, 
response and postvention. 

 
 

 
1 Protect Life 2 - Suicide Prevention Strategy | Department of Health 

Theme 1:
Whole of Government and Society 
Approach.

Theme 2:
Awareness and Prevention.

Theme 3:
Supporting Compassionate 
Responses to Suicide.
Theme 4:
Supporting Compassionate 
Responses to Self-Harm.

Theme 5:
Research, Evidence and Planning.



The S-PLIG Action Plan for 2025 to 2027 sets the framework for delivery across primary, 
secondary, community and voluntary sectors, and with people with lived experience 
within the context of the PL2 Objectives 2, 4, 7 and 10.  Some of S-PLIG’s key priorities 
for action to be taken forward over the next few years include: 
 
Á focusing on S-PLIG key priorities groups and areas identified through its needs 
assessment including children and young people leaving care, 18 to 25 year-olds, 
areas of deprivation, members of section 75 groups.  This will include: 
o gaining a deeper understanding of S-PLIG key priority group needs and lived 
experiences, and how best to respond collaboratively 

o targeting suicide awareness and prevention training and development 
programmes.  

Á establishing a pilot to test out good practice follow-up process for people presenting 
with self-harm and suicidal behaviour at Emergency Departments and in primary 
care settings 

Á promoting “joined-up” and collaborative approach to supporting, sustaining and 
extending community-based initiatives and services through existing and emerging 
funding streams. 

   
Lead partners have been identified against each priority with the Action Plan.  Their role 
is to secure the contribution of the right people and organisations across sectors to 
agree and deliver on each action.  Lead partners will update and report to S-PLIG on 
progress, challenges, learning and outcomes on an ongoing basis.   
 
The S-PLIG Action Plan will be delivered through working in a number of different ways 
depending on the nature of each action, these may include:  
 
Á direct S-PLIG project and programme planning, management and delivery e.g. 
delivering training programmes, resource development, communications  

Á S-PLIG working collaboratively with others on areas of shared purpose e.g. AIPB, 
SDACT, TZS, community planning 

Á making connections and sharing information across sectors and with key 
stakeholders to build awareness, encourage partnership working and maximise all 
available resources   

Á advocating for change and support regionally and locally to prevent self-harm and 
suicidal behaviour, suicide response and postvention.  

 
The S-PLIG Action Plan shall continue for the remainder of the PL2 strategy.  It willШbe 
subject to ongoing monitoring, review and refinement to ensure that it continues to 
meet the changing needs and priorities of local people and communities, and to deliver 
better outcomes for all across the Southern area. Ш  
 
Further information on the work of S-PLIG and the delivery of the S-PLIG Action Plan, 
2025 to 2027 is available by contacting Gemma Maher, S-PLIG Coordinator at 
Gemma.Maher@southerntrust.hscni.net.  
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PL2: 2.1 
Targeting 
education and 
training  

Develop and implement plan that targets the delivery of mental 
health, suicide awareness and prevention training to meet the 
needs of the following S-PLIG key priority groups and locations: 
ɪ children and young people in care and leaving care 
ɪ 18-25 year olds 
ɪ areas of deprivation 
ɪ section 75 groups.   

Á S-PLIG key priority groups 
and areas agreed 

Á Training needs assessment 
and programme developed 

Á Baseline of uptake 
established to enable 
ongoing measurement.  

Á PL Coordinator 
Á Southern Trust 
MH Improvement 
Leads 

Á Southern Trust 
MH Leads 

Á CYPS 
 

Promote current suicide awareness and prevention training of 
key frontline staff across a range of agencies, sectors and forae 
including SHSCT and S-PLIG member organisation frontline 
staff, first responders, community and voluntary sector, S-PLIG 
C&V forum.  

Á Baseline of current uptake 
Á Promotional materials 
Á Increased uptake on timely 
and tailored training.  

Á PL Coordinator 
Á Southern Trust 
MH Improvement 
Leads 

Á Southern Trust 
MH Leads 

PL2: 2.2 
Strengthening 
awareness 

Develop creative approaches to raising awareness and reducing 
stigma across Southern area relating to suicide and self-harm in 
partnership with other organisations and networks e.g. Towards 
Zero Suicide, community planning, Connect Well, Live Well 
Network etc. 

Á Enhanced collaboration, 
alignment, use of resources  

Á Increased creativity, 
unlocking collective potential 

Á Increased awareness and 
reduction in stigma of suicide 
and self-harm.       

Á S-PLIG members 
Á PL Coordinator  
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Support communications, messaging and small public event 
around key regional PHA and local S-PLIG key awareness 
campaigns, and ongoing dissemination around relevant events.     
e.g. Lifeline’s “Talking Really Helps” campaign.     
  

Á Strategic coordination and 
wide dissemination of timely 
communications and 
messaging in Southern area 

Á Effective coverage and to 
share the work of S-PLIG and 
suicide prevention. 

Á Collective support of key 
regional campaigns: 
- World Mental Health Day 
- World Suicide Prevention 
Day 

- Mental Health Awareness 
Week. 

Á S-PLIG 
Communications 
Sub-Group 

Á PL Coordinator 
Á SHSCT MH 
Improvement 
Leads  

PL2: 2.3 
Enhancing   
communications 
and engagement 

Further advance SPLIG communications and engagement 
including utilisation of digital technologies and platforms.    

Á Enhanced dissemination 
across technology, platforms  

Á Increased awareness across 
S-PLIG, key stakeholders, S-
PLIG priority groups and 
areas, service users, families, 
carers, wider general public. 

Á S-PLIG 
Communications 
Sub-Group  

 Capture and share stories of lived experience and the impact of 
S-PLIG’s work e.g. Flights of Hope. 

Á Strengthened S-PLIG 
evidence-informed approach 

Á Enhanced visibility and lived 
experience understanding, 
including in local 
communities, service 
providers, local and social 
media.   

Á Mental Health 
Forum 

Á S-PLIG 
Communications 
Sub-Group 
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PL2: 4.1  
Strengthening 
awareness 
and 
availability of 
community-
based support 
and guidance 

Extend promotion of the Take5 interactive prevention and 
postvention guidance and support resources across the Southern 
area, in particular to S-PLIG’s identified key priority groups and 
areas (see PL2 Objective 2 actions above).   

Á Enhanced community 
capacity and knowledge  

Á Raised public and media 
awareness of available 
support and resources.  

Á SHSCT MH 
Improvement Leads 

Á PL Coordinator 

 Engage with local media outlets and social media platforms 
around available guidance and support resources, including 
COMKIT and other relevant information e.g. Lifeline, Flights of 
Hope etc. 

Á Enhanced community 
awareness of available 
supports and resources 

Á Evidence-base around 
local media and social 
media platforms uptake of 
available resources. 

Á PHA Analytics team 
Á S-PLIG 
communications 
sub-group 

PL2: 4.2 
Supporting 
community-
based 
initiatives   

Promote a “joined-up” strategic approach to developing and 
providing funding opportunities for community-based initiatives 
through existing and emerging funding streams, particularly 
targeting S-PLIG’s key priority groups and areas e.g. PHA Take5 
small grants, Peace Plus, Community Planning Participatory 
Budgeting etc.  

Á Maximisation and 
targeting of resources 

Á Increased community 
capacity and support.    

Á SPLIG members 

 



  Support and promote the expansion of community-based 
facilities across the SHSCT area e.g. Crisis Cafe. 

Á Increased access to Crisis 
Café model across the 
Southern area  

Á Increased community 
visibility of suicide and 
self-harm prevention, 
response and postvention   

Á Increased footfall. 

Á PL Community 
Resource 

Á PIPs Hope and 
Support 

Á TZS  

PL2: 4.3 
Strengthening 
community 
engagement 
and 
involvement  

Review S-PLIG Community and Voluntary Forum. Á Enhanced Forum 
engagement, connection, 
membership inclusion 
and diversity, and 
participation 

Á Clear priorities for action 
and intended outcomes 
and impacts. 

Á PL Community 
Resource  

Á PHA 

PL2: 4.4 
Supporting 
community-
based 
sustainability 

Advocate for long-term, sustainable funding to strengthen 
community capacity and support ongoing community and 
voluntary sector work across the Southern area.  

Á Enhanced understanding 
of community capacity 
needs at governmental, 
regional and local levels 

Á Community and voluntary 
sector voice heard and 
valued.  

Á S-PLIG members 
Á S-PLIG C and V 
Forum 

PL2: 4.5 
Responding to 
communities 
in need 

Continue to support communities impacted by suicide with 
identified need. 

Á CRP resources tailored to 
support community need. 

Á Timely, sensitive and 
targeted approach to CRP. 

Á PL Coordinator 
Á PHA 
Á S-PLIG members 
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PL2: 7.1  
Embedding 
postvention 
services 
across the 
community 

Co-produce and publish postvention resources to meet emerging 
needs around suicide, alcohol and drugs. 

Á Resources tailored to 
specific evidence-
informed needs 

Á Increased awareness and 
uptake by service users, 
families, carers 

Á Enhanced collaboration 
between S-PLIG, SHSCT 
and S-DACT. 

PL Coordinator 
SHSCT MH Improvement 
Leads 
S-DACT 

 
Continue to provide postvention support to families and 
communities bereaved by suicide. 

Á Timely, sensitive, tailored 
family and peer support.  

PL Coordinator 
PIPs  

PL2: 7.2 
Enhancing 
care and 
support for 
staff and 
volunteers, 
including first 
responders 

Scope out good practice to inform the development and delivery 
of specialised tools and training to help equip staff, volunteers 
and emergency services responding to those at risk and impacted 
by suicide. 

Á Enhanced understanding 
of specialised needs   

Á Identification of tools and 
training to inform provision 
of resources and support. 

PL Coordinator 
PL Resource 

 
Enhance and expand reflective practice space and approaches for 
those impacted by death by suicide across all sectors. 

Á Specialised postvention 
supports. 

SHSCT 
PL Coordinator 
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PL2: 10.1 
Developing 
best practice 
in areas of 
identified 
needs. 

Develop and implement pilot follow-up process and supports for 
people attending Emergency Department/Primary Care with self-
harm and suicidal behaviours who are not onward referred to any 
MH services.  

Á Better self-harm and 
suicide prevention 
outcomes for this group   

Á Enhanced understanding 
of profile of this group.  

Á Good practice follow up 
process and support 
service approaches, plan. 

Á Self-harm and suicide 
prevention in this group. 

SPLIG Good Practice 
Task and Finish Group 
(to be established) 

PL2: 10.2 
Deepening 
understanding 
and assessing 
needs of S-
PLIG key 
priority groups 
and areas. 

Undertake “deep-dive” into evidence, service provision and lived 
experience across SPLIG priority groups and areas.   To begin with 
children and young people in care and leaving care; thereafter18 
to 25 year olds, people living in areas of deprivation, section 75 
groups. 

Á Shared deeper 
understanding of needs 
and lived experience of S-
PLIG target groups, areas 

Á Evidence-informed 
approach to how best to 
respond to identified 
needs of S-PLIG target 
groups and areas.  

S-PLIG members  

 Continue to use local robust data to gain deeper understanding of 
high risk groups to better target S-PLIG actions.  

Á Evidence-informed 
approach to identify and 
respond to needs. 

S-PLIG members 
PHA 
 



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
                                                                                                                                                     


